BSD#7 LRSP Strategic Objective ACTION PLAN:
4.01 HY School Environment 2011-12

Strategic Objective (SO): 4.01 Create safe, supportive, engaging and healthy school environments.
Topic of SO, e.g., Math, PEAKS, etc.: School Wide Foundations Development

Leader: School psych/counselor
Team Members: Hyalite Staff

Action Plan Projected Completion Date:
Spring 2012

Evaluation Plan: Describe steps you will take to determine if you
have reached this strategic objective.

1. Examination of building behavioral data, anecdotal data
and district/school surveys.

2. Physical evidence of common behavior language used
throughout the school

Best Practice Investigation: What information is
uncovered looking at best practice in relation to this
strategic objective.

-Positive Behavior Supports

-The best practice of teaching the correct
behavior rather than just giving consequences
afterwards, is a more successful way to change
behaviors.

-Active Supervision

Action Steps
What actions will be taken to achieve this SO? Include what
staff may need to learn to accomplish this SO.

1. Foundations committee implements our school-wide
behavior plan for 2011-2012 including:

a. Monthly Skill Calendar

b. All staff teach and reinforce behavior
guidelines in the classroom and in common areas.
2. The Foundations Committee will support common
language for behavioral expectations through use of
morning announcements, student skills, videos or poster.
3. The school psych/counselor/classroom teachers teach
and reinforce counseling curriculum

a. Bully Proofing for third Grade w/ follow-up for
fourth and fifth grades

b. Second Step, First and Second grade
4. Develop a system to collect behavior data

5. Provide professional development for para-
professionals
6. Develop “alternative recess” options

7. 3" and 5™ grade students will participate in the D.A.R.E
program in cooperation with the Bozeman Police
Department.

Who
Who will be responsible for
what actions?

Timeframe
What is a realistic
timeframe for each

action?
2011-2012 School
Year

Hyalite Staff

2011-2012 School
Year

Foundations Committee
and Hyalite Staff

2011-2012 School
Year

Hyalite Staff

School Counselor 2011-2012 School

Building Principal Year

School Counselor and 2011-2012 School

Building Principal Year

Building Principal 2011-2012 School
Year
2011-2012 School
Year

Progress expected by the end of the year:

In a year, we hope to see the following progress on this strategic objective: We hope to have the counseling
curriculum taught and reinforced, and to hear common language utilized by all school staff and students. We
also hope to see improvement in our ability to collect and desegregate behavioral data.
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